
D i r e c t o r ’ s  N o t e s

Earthquake Awareness Month – FEBRUARY

Visit•  www.kyem.ky.gov/programs/earthquake to learn 
more!

CERC Meeting - Jan 19
Very well attended comprehensive meeting with nearly 100 • 
people in attendance.
Education included winter weather plans by DOT, a • 
commercial transportation disaster presentation by RJ 
Corman Railroad and information on traffi c control, 
equipment and better working environment for response 
teams from KY Transportation Center, UK College of 
Engineering.
Workshop format in the afternoon is used by KYEM to build • 
consensus among our partnerships.  Workshops are open 
to county and local participation.

Transparency
KYEM has opened up lines of communications between all • 
counties and administration branches primarily focused on 
the movement of funds from the state to county and are 
bringing two systems on line in 2011:

Grants Management System for public assistance 1. 
grants.
CHAMPS for mitigation grants.  2. 

Overall funding mechanisms have county participation and • 
representation with our goal to ensure any questions that 
arise are addressed as seamlessly as possible through direct 
communications from the county to our KYEM branches.
Delay issues and delays:• 

Delay in federal funding – DRF is over 3 months late in 1. 
FY10.
Lack of inspectors provided from FEMA for fi nal 2. 
closeout, which has to be done before the last 5 or 10% 
of funding can be allocated.
CRA at the federal level which has delayed funding 3. 
down to FEMA.

BEGINNING A NEW DECADE

U n b r i d l e d  P u r s u i t  o f  E x c e l l e n c e

KYEM Statewide Director’s Meeting
Extremely successful statewide meeting of nearly all 120 • 
county emergency managers.
Division staff discussed program direction and goals for • 
2011 (slides are available on our website).
New Division mission and supporting strategic goals were • 
discussed (see Jan/Feb 2011 Protector for more info). 
KYEM plan is to make this an annual event normally • 
occurring in December.
Assessment Plan for 2011 was unveiled.  The initial • 
assessment tool unveiled in 2010 will be continued in 2011 
and will add assessments of County EOCs as well as initial 
assessments for SAR teams.

Planning Preparedness
Catastrophic Incident Specifi c Planning was conducted with • 
25 counties.
4 Regional Mini-EOP Workshops were held.• 
EOP workshops were held with CSEPP counties.• 
An additional 4 Regional Mini-EOP Workshops are • 
scheduled in the next 3 months.
3 Catastrophic Incident Specifi c Plans were put together for • 
counties to use.  Plans for the development of an additional 
5 more this year.
To date, 70% of counties have received concurrence or • 
have started the process of converting their old EOP plan 
to the ESF format.
December 2012 has been set for the complete conversion • 
of all county plans to the ESF format.  This will conclude 5 
years of plan improvement efforts.

Amateur Radio
KYEM’s model considers our amateur radio and MARS • 
operators as part of our response team and are actively 
working to integrate them into our assessment plan and fully 
intend on having them be an integral part of our national 
level exercise in may.
KYEM strongly encourages them to sign up in early February • 
to be a team member during the NLE.
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NATIONAL LEVEL EXERCISENATIONAL LEVEL EXERCISE  20112011
This National Level exercise with statewide participation will include communication, EOC and 
assessment components.  Find out more and register February 1 at www.kyem.ky.gov/nle2011.


