*_____* COUNTY EMERGENCY OPERATIONS PLAN
“One Team- One Mission- Protecting Our Home and Community”

  8.4.2 Organization
Under KRS 39B.020, the County Judge Executive of each county and the Chief Executive of each city or urban-county or metropolitan government shall appoint an emergency management (EM) director who has direct responsibility for the organization, administration, and operation of the local organization for disaster and emergency response.  The Chief Executive may appoint a director to serve both jurisdictions.  The Chief Executive retains legal responsibility for development and implementation of the emergency preparedness program. In *_____* County, the director of the *_____* County Emergency Management Agency has these responsibilities for the county as well as the cities of *_____* and *_____*.
The EOC Standard Operating Procedures describe the activation, staffing, assigned responsibilities of EOC personnel and detailed agency representatives and the operations of the EOC.  These are maintained by the Director of the *_____* County Emergency Management Agency.   Copies are kept at all EOC sites.
When requested by the County, Kentucky Division of Emergency Management (KyEM) will initiate and coordinate the response operations of state agencies assisting the county.
All responses shall utilize an Incident Command or Incident Management System as outlined in KRS 39A.230.   Below is the structure under which the *_____* County Emergency Operations Center operates:

Following are examples organizational systems:

Standard ICS Chart

Center operates: 





ICS with ESF under a Liaison
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ICS with ESF Integrated
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Muti-Agency Coordination Center Based on Functional Groups
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Pick one or create your own version.
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