[image: image1.png]




[image: image2.png]



Kentucky Emergency Management 
[image: image3.jpg]



Kentucky Rangers IMT

Interagency Type IV

Incident Management Team
Incident Management Program

Qualification System Guide

2008


THIS PAGE Intentionally Left Blank 

CONTENTS

Contents
3
Summary 
4

A.  Overview 
5

B.  Certification Process 
7

C.  Re-Certification Process
7

D.  Required Training/Prerequisite Experience
8 



E.  Additional Training 
8

F.  Position Categories
8

G.  AHIMT (ICS) Positions 
10
Appendices 

A.
Organization Chart 
12
B.
Certification Flow Chart 
13
SUMMARY

Background 

This document serves as the qualifications and guidelines for certifying members for positions for all hazard incidents and planned events. This document provides guidance to team members, evaluators and participating agencies in the required process to certify the team members for all hazards response that a Kentucky Type 4 All Hazards Incident Management Team (AHIMT) may be called upon to manage or assist in the management of events/incidents in Kentucky. 

Intent 

• Establish minimum agency training and qualification standards for Type 4 AHIMT   
  assignments. 

• Hold to a minimum required training and allow for the development of skills and 
  
 knowledge outside a formal classroom environment. 

• Eliminate redundancy, unnecessary positions and requirements. 

Guidance 

With the publication of this edition of these guidelines, the standards established in this guide are to be met by individuals and teams within the Kentucky system. Any individual who has begun the evaluation process will not be required to take any newly required course(s) for that position. 
No local agency or jurisdiction is required to use these standards or qualifications to manage their own incidents. 

A: OVERVIEW 

The Incident Management Program Qualification System is a “performance based” system.  In this system, the primary criterion for qualification is individual performance as observed by an evaluator certified in that position; using approved standards. 

IMPORTANT NOTE: Trainees will complete all required training courses and training experience prior to submitting the application. 

Definitions

Certification:

The process adopted by the Oversight Committee to certify that a team member has met the minimum training and demonstrated performance requirements to respond to Type 4 incidents across the state. Certification shall be for a two (2) year period. Kentucky Emergency Management shall be the certifying agency. 

Demonstrated Performance:

Documented incident activities, Planned events, normal job activities, simulated exercises or classroom activities.

PTB: 

Position Task Book (PTB) contains all critical tasks, required to perform the job.  Subject matter experts have established the tasks in each PTB.  PTBs are in a format that allows documentation of a trainee’s ability to perform each task.  Tasks pertaining to tactical decision-making and safety are flagged and require position performance on an incident or preplanned event.  Remaining tasks may be evaluated through other means such as simulation, or other emergency and non-emergency work. 

Re-Certification: 

Means each team member must re-certify every two(2) years after the first two (2) full calendar years of being certified by the Oversight Committee.

a.
PTB will be used to document the trainees’ completion of specific tasks and advancement through the certification process. PTB details the specific knowledge and skills required to 
perform tasks identified in certain command and general staff positions.  The PTB provides a direct link between training and job performance.  
b.   There are many training courses offered by other agencies such as Texas A&M that are not identified in the list of minimum training requirements. However, these courses will be considered to be a primary means by which personnel can prepare for position performance evaluation. 

c.
Individuals are responsible for providing proof of training and qualification of an incident.  Proof of qualification is not required for the following positions: Status/Check-In Recorder (SCKN), Liaison Officer, Public Information Officer, Communications Unit Leader, Communications Unit Technical Support and Incident Dispatcher. 

Oversight Committee
The multi-disciplinary committee will be made up of representatives of the Kentucky Division of Emergency Management, Kentucky Association of Chiefs of Police, State Fire Commission, KBEMS,  Kentucky Division of Forestry, Kentucky State Police, Kentucky Fish and Wildlife, Kentucky Department of Public Health, Department for Local Government, Kentucky Office of Homeland Security, Natural Resources and Environmental Protection Cabinet, and the Kentucky Emergency Management Association (KEMA). 

Appendix A:


Organization Chart

Appendix B:

 KY Type 4 AHIMT Certification Process
Appendix C: 

Minimum Training Requirements
B.
CERTIFICATION PROCESS
· Obtain application from Kentucky Emergency Management.

· Submit application to include resume and copies of equivalent training
certificates relevant to incident command to include as a minimum IS-100, IS-200, ICS-300, ICS-400, IS-700 and IS-800.b.
· Oversight Committee will review application and resume determining position

on the team based on applicants request and the teams need. 

· Successfully complete the Kentucky three-day AHIMTtraining (PTB will be
completed during the course).
· Oversight Committee will make appointment to team and stated position

A key component in the certification or recertification process is the subjective evaluation by the Oversight Committee of an individual’s capability to perform in a position.  Completion of required training and experience alone does not guarantee that an individual is qualified to perform in the requested position. Therefore, the Oversight Committee may place a person in another position in the command structure based on team needs.  

The quality of experiences gained in a given position should be detailed in the resume thus allowing the Oversight Committee the ability to accurately quantify the experience related to size of the incident in terms of personnel and equipment, the number of assignments, or complexity of operations to include the different types of resources managed. 

It is recommended that the trainee be experienced in more than one IC position before certification. 
Following certification it is recommended that more than one position be experienced after completing the PTB and receiving certification before an individual begins movement to the next higher level.  
 C: RECERTIFICATION PROCESS
The following shall be required following the first two (2) full calendar years and every two (2) years thereafter. 


Recertification for the assigned position:

· Submission of the Recertification Application for the assigned position that includes a resume of the training and/or position specific experience. The resume shall include training, exercise and/or actual incident experience obtained during the period.
Certification for a different ICS position:

· submission of a Recertification Application and résumé; and

· submission of a PTB, signed by the incident commander, for the position filled during an incident or exercise.


Recertification can be maintained in the following ways: 

Example: recertification for a Resources Unit Leader can be obtained by successful performance as a Resources Unit Leader; or by successful performance in a higher position such as a Planning Section Chief, or by completing a higher level of training approved by the Oversight Committee. 

D.
REQUIRED TRAINING/PREREQUISITE EXPERIENCE 

Required training as identified in Appendix C of this guide and prerequisite experience cannot be challenged. Pre-approved equivalent courses, as defined by the NIMS Integration Center, may be substituted for required courses.  

E.
ADDITIONAL TRAINING

Additional training which supports development of knowledge and skills in addition to those listed in Appendix C will help to support certification for a position assignment.  
The knowledge and skills necessary for successful completion of the tasks in a position task book are provided in the identified courses, but may also be acquired in a variety of ways, including on-the-job training, work experience, and identified formal training as determined by one’s own agency. 

F.
POSITION CATEGORIES 

Two types of positions are identified in this guide: 

1.
ICS Positions.  Any position found on the ICS organizational chart.  Training

may include required courses and “I” courses, “S” courses and “J” job aids that 

are classified as knowledge and skills needed. 

2.
Technical Specialist Positions.  Technical specialists are personnel with unique 

skills. These specialists may be used anywhere within the incident organization.  

No minimum qualifications are identified in this guide.  Most technical 



specialists are certified in their field or profession.  To orient technical 



specialists, it is suggested that the knowledge and skills from the following 


training course be reviewed: Introduction to ICS (I-100). 
Membership Categories
There are three categories of Team members:  Active, Alternate Pool, and Training Pool.

All team members shall keep a log of their AHIMT-related activity including training, meetings, and deployments.

Active Team Members
When selecting candidates to fill AHIMT positions, the AHIMT Incident Commanders may contact an applicant’s agency to check references, background, and whether the agency approves the application and will support the candidate’s participation.  In addition, a written commitment letter will be required from the applicant’s agency head.

Active Team Members are generally expected to be available for dispatch whenever an incident occurs in their geographic vicinity.  If an active team member knows he or she will not be available for dispatch for more than 24 hours, he or she is responsible to find a replacement and immediately contact an Incident Commander.  An active team member who declines to be dispatched to more than two incidents in one year may be moved off the active list and listed as a member of the alternate pool.

Alternate Pool Members
When the AHIMT achieves full staffing, an “Alternate Pool” may be created.  The Alternate Pool consists of members not annually assigned to a team, however, are available on a case-by-case situation.  The alternate pool consists of fully qualified position specific personnel who are available to substitute or supplement active team members when necessary.

Trainee Pool Members
The trainee pool consists of personnel who are not active team members, but are applicant candidates who meet the minimum requisites outlined in the Type IV Incident Management Team-Position Qualification and Training Requirements and have a Position Task Book assigned for the ICS position of interest.

Trainees who are assigned to Team positions are to complete their task book as soon as practical and be recommended for certification if appropriate.  Once certified, the person leaves the Team and joins the Alternate Pool for the remainder of the year.

The AHIMT Incident Commanders are responsible for ensuring that applicants are fully qualified for the position or positions for which they have applied.  All qualification-related decisions of the AHIMT Incident Commanders are final and binding with no right of appeal or grievance.

Member Selection
Team personnel must submit an application and be confirmed every two (2) years. The AHIMT Incident Commanders administer the application process.  General guidelines relating to the selection process include:

1.
Each applicant must be qualified for the position using classes sanctioned by one or more of the following agencies:

· National Wildfire Coordinating Group (NWCG)

· U.S. Department of Homeland Security (DHS)

· National Fire Academy (NFA)

· Emergency Management Institute(EMI)

2.
In the future, the Oversight Committee seeks to have the Team composition align with the State of Kentucky Incident Management Team – Position Qualification and Training 
Requirements.  This document is currently under development.

3.
All qualified candidates will be considered equally.

G.
AHIMT POSITIONS 

The positions listed below comprise a Type 4 State of Kentucky AHIMT.
COMMAND & GENERAL STAFF 

Incident Commander 

Safety Officer 

Information Officer 

Liaison Officer 

OPERATIONS 

Operations Section Chief 

Division/Group Supervisor 

Strike Team/Task Force Leader 

Staging Area Manager 

PLANNING SECTION 

Planning Section Chief 

Situation Unit Leader 

Resource Unit Leader 

Demobilization Unit Leader

Status Check-In Recorder 

LOGISTICS 

Logistic Section Chief 

Communications Unit Leader 

Incident Dispatcher 

FINANCE 

Finance Section Chief 
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Appendix C

Minimum Training Requirements

(by position)

	Position
	
	IS 700
	IS 800B
	IS 100
	IS 200
	ICS 300
	ICS

400
	IS 701
	IS 702
	IS 703
	ICS 704

	Incident Commander
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Liaison Officer
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Public Information Officer
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Safety Officer
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Operations Section Chief
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Planning Section Chief
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Logistics Section Chief
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Finance Section Chief
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Div/Group Leader
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	Staging Area Manager
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	Strike Team/Task Force Leader
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	Situation Unit Leader
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	Resource Unit Leader
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	Check-in Recorder
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	Communications Unit Leader
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	Incident Dispatcher
	
	X
	X
	X
	X
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




Note:

IS 100, Introduction to Incident Command System





IS 200, ICS for Single Resources and Incident Action Plans





ICS 300, Intermediate Incident Command System





ICS 400, Advanced Incident Command System





IS 700, National Incident Management System (Introduction)





IS 701, Multi Agency Coordination Systems





IS 702, NIMS Public Information Systems





IS 703, NIMS Resource Management





IS 800.B, National Response Plan/Framework (Introduction)





Independent Studies (IS) courses are available at http://training.fema.gov/is/crslist.asp
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An Intelligence Officer position may be established when needed.  The IO may be assigned as part of the Command Section, Operations Section, Planning Section, or be established as a fifth element in the General Staff.
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