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TRAINING ANNOUNCEMENT

COURSE TITLE: Responding Effectively to Complex Incidents (MGT-308)
DATE: March 11-12, 2025
LOCATION: Campbell County Fire Training Center

10 Training Center Drive
Highland Heights, KY

TIME: 8:00 AM - 5:00 PM each day

COURSE DESCRIPTION:

An Incident Commander’s (IC) mission is to ensure that incidents are managed as effectively
and safely as possible. Complex incidents are particularly challenging to manage because they
often evolve rapidly, involve significant hazards, and/or require innovative solutions. Complex
incidents require a response from multiple jurisdictions/agencies, each of which may have a
unique perspective when arriving on-scene. To effectively manage these incidents, the diverse
response partners must act collaboratively, and this requires ICs to rapidly bring their differing
response priorities, objectives, and strategies into alignment. This course discusses how to
overcome the unique challenges that complex incidents present. Topics include the need to
rapidly recognize the incident’s magnitude and cooperate with other commanders, strategies
for promoting interdisciplinary collaboration before an incident occurs, strategies for
deconflicting competing priorities, how and when to establish a unified command, and how
and when to transfer command. This course is 16 hours.

Topics

Overview of Complex incidents and Initial Response Priorities

e Overview of the Multidisciplinary Response

e Establishing Unified Command

e Transfer of Command and/or the Initial Unified Command Meeting

PARTICIPANT CRITERIA:
The target audience for this course is senior personnel who are expected to performin a
management capacity in an area command or multiagency coordination entity.

e Law Enforcement

e Fire Service

e Emergency Medical Services
¢ 911 Dispatchers

e Emergency Management
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e Public Works

PERQUISITE:

Participants should work in a supervisory or managerial capacity and must have completed
FEMA’s IS-700.b, 1S-100.c, ICS 200.c, ICS-300 and ICS-400. Certificates for these courses must
be submitted with registration.

SPONSORSHIP:

This Course is sponsored by the Campbell County Office of Emergency Management and the
Kentucky Office of Homeland Security. Delivered by National Emergency Response and Rescue
Training Center (NERRTC), Texas Engineering Extension Service (TEEX), member of National
Domestic Preparedness Consortium (NDPC).

TO APPLY FOR THIS COURSE

1) Course enrollment maximum is 40 participants.
2) There are no course fees.

3) Pre-registration is required by March 10, 2024.
4) Register online at: https://tinyurl.com/txxr3bin

If you have question contact:
William R. Turner, Director
Campbell County Office of Emergency Management
P.O. Box 153
8774 Constable Drive
Alexandria, KY 41001
859-547-3150
Email wturner@campbellcountyky.gov

POBox 153 » — Phone: (859)01++ Phone: (859) 63511111 » Fax (859)635-3132
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I'd like to extend an I'd like to extend an invitation to you to attend the Responding Effectively
to Complex Incidents (MGT-308) course being offered here in Campbell County on March 11-
12, 2025.

An Incident Commander’s (IC) mission is to ensure that incidents are managed as effectively
and safely as possible. Complex incidents are particularly challenging to manage because they
often evolve rapidly, involve significant hazards, and/or require innovative solutions. Complex
incidents require a response from multiple jurisdictions/agencies, each of which may have a
unique perspective when arriving on-scene. To effectively manage these incidents, the diverse
response partners must act collaboratively, and this requires ICs to rapidly bring their differing
response priorities, objectives, and strategies into alignment. This course discusses how to
overcome the unique challenges that complex incidents present. Topics include the need to
rapidly recognize the incident’s magnitude and cooperate with other commanders, strategies
for promoting interdisciplinary collaboration before an incident occurs, strategies for
deconflicting competing priorities, how and when to establish a unified command, and how
and when to transfer command. This course is 16 hours.

Registration opens at 7:30 AM on the 26th, class starts each day at 8:00 AM.

Please note the Prerequisites for this training:

e 15-100.c, FEMA Introduction to the Incident Command System, ICS-100

e 15-200 ¢, FEMA Basic Incident Command System for Initial Response, ICS-200
e 1S-700.b, Introduction to the National Incident Management System (NIMS)
e 1S-800.d, National Response Framework (NRF), An Introduction

You can register online at: https://forms.gle/txLIGmkpGK8zwyWV6

Also, remember you are now required to have a FEMA Student Identification (SID) number
to attend any homeland security training in person or online. The SID number takes the
place of your social security number. Below is a link to the FEMA website to obtain the SID
number if you do not already have one. The whole process should not take more than three
minutes.

https://cdp.dhs.gov/FEMASID

Additional registration details are attached.

Visit our Training Calendar at the below link for all of our FREE training opportunities
with training announcements and registration information.

Click here; https://tinyurl.com/24prs9b8



https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-800.d&lang=en
https://forms.gle/txLJGmkpGK8zwyWV6
https://cdp.dhs.gov/FEMASID
https://tinyurl.com/24prs9b8

If you have any questions, please contact the course host by e-mail to
wturner@campbellcountyky.gov.
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response priorities, objectives, and strategies into alignment. This course discusses how to
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Visit our Training Calendar at the below link for all of our FREE training opportunities
with training announcements and registration information.

Click here; https://tinyurl.com/24prs9b8

If you have any questions, please contact the course host by e-mail to
wturner@campbellcountyky.gov.
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